Specialty Contractors Council Meeting

December 14, 2011
Specialty Contractors Council Meeting

December 14, 2011

RE: 
Meeting Minutes – by Kevin O’Connell
· Meeting was called to order

· Introductions were made by the meeting attendees

·  Reviewed of the Subcommittee Goals and discussed the specific goals of each subcommittee and how we performed and what direction we should take from here. 

· Influence

· Got retainage Bill Passed but need training on the retainage bill and its affect on the subcontractor community.
· Did not attend the CML conference but it was recommended that we have a presence at the 2012 conference.

· Update Orange Book –

· Denver has had some administrative updates due to retainage bill. (84 pages)
· AGC/SCC has given some comments to Denver on the updates – no communication has been given back from Denver on its status.

· It will proabaly be a full year before the updates will be complete.

· It appears Denver realizes they need to change the Orange Book

· Denver seems to be willing to participate in the update.  
· Orange Book Committee needs to give input.  SCC needs to communicate this input to the general AGC and SCC membership.

· SCC is involved with MDEDC – we need to continue involvement

· Somewhat lengthy disucussion on Fastracks and the new proposed tax.  Campaign – “Yes on Fastracks tax”

· AGC has committed $150K for advertising support.

· AGC has a presence on the Executive Committee for the campaign

· Campaign wants to raise $4-6Million for advertising support.

· Need to bring the support to the SCC and to their employees.  Able to say “AGC says “Yes” on Tax”

· Should this promotin be a specific Goal for 2012 SCC?

· Training and Educate

· Need training on Change Order Directive

· Need to help understand DBE/SBE requirements on upcoming large projects 

· Need to help educate those people who decide on the percentage - what are reasonable expectations.

· Need training on how to adapt to or get educated on the current status of new delivery methods. Todd Ellsworth might be a good resource.

· Other items that might be a focus

· Contract language

· Health Insurance Costs

· Creating better communication with GC’s after the bid.

· Understanding “Design Team Intent”

· Education on Compliance items.
· Communicate

· Change focus to Communicate and Marketing

· Communication focus - to share progress from other subcommittees

· Marketing focus – 

· To engage better participation within the Specialty Contractor Group.

· To help promote/support AGC new membership Recruit and Retain

· Need list of +’s from AGC – GC, SC, Vendor

· Need Cost structure

· Look at other trade associations/vendors

· Organize SCC event to engage other Specialty Contractors and vendors.

· List of current membership

· Tools to accomplish these:

· Linked In

· AGC Enews

· AGC Executive update on SCC progress

· BD Committee

· Should we add developers, Municipalites, architects to the list of potential personnel to give the current “GC Briefing”

· Try to get 3 months ahead on which company will be giving the briefing.

· Individuals committed to a subcommittee and subcommittees met to discuss focus of committee.  The focus items will be communicated at next meeting.  It might be good to make sure that goals aren’t too broad.
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