Specialty Contractors Council Meeting

April 13th, 2011

Introductions:
Formed Subcommittee for the Four Goal/Objective Areas

1) Influence - Craig Clark, Jerry Denison, John Lillard, Michael Gifford, Dan Parker, and Rex Wiedersphan
Influence Group Champion: Craig Clark

2) Training/Education - Tom Keating, Stacy Krems, David Davia, Marc Butler, Steve Huck, Neil Sharples, and Sean Moore
Training/Education Group Champion: Sean Moore
3) Communication – Kevin O’Connell, Larv Franklin, Rick Ellis, Craig Ayers, and Vern Knorr
Communication Group Champion: Kevin O’Connell
4) Business Development – John Thomas, Sean Farley, Brent Powers, Bill Brown, Tom Fuller, John Gibbs, Dave Mahan, Randy Phillips, Todd Berich, Andy McGarrity and Scott Van Deren
Business Development Group Champion: Scott Van Deren

Each group Champion will report progress to SCC membership during the monthly meeting. The Champion’s role is to lead and motivate the team to assure that the strategies and action items are being met, and the goal accomplished.

Goal Subcommittee Update/Discussion

Influence – John Lillard updated the group on the influence subcommittee’s meeting that took place on March 29 at Dynalectric’s office.  The subcommittee felt that their focus should not be towards Legislative influences.  They did recommend that the council assign a person(s) to the AGC Legislative Committee.  This person(s) would update the council on happenings within the legislative arena.  They will focus on changes with the Orange Book and influence with MDEDC.  Michael Gifford agreed to sit down with the subcommittee and discuss involvement with the MDEDC.    
Training/Education – Sean Moore asked his subcommittee to follow up with their clients on what the short falls of the specialty community are.  Better communication was one area the client said we could work on.  We discussed the possibility of presenting on communication in the near future.  We decided to have Ed Davis from AGC/C present on changes with OSHA’s crane standards at our next meeting on May 11th.  The council asked about having a presentation on minority participation/goals on federal and local government funded projects.  

Communicate – Kevin O’Connell, group champion, discussed the creation of the Specialty Contractors Council web link on the AGC/C’s web page.  The web page should be online by the next meeting.
Business Development – Scott Van Deren would like to come up with a questionnaire with 4 or 5 questions to give to the general contractors that will be presenting to the council at our monthly meetings.  Scott is having a meeting with the business development subcommittee on April 19th at 2PM (AGC’s office) to discuss this process and other business development opportunities for the council.
Lean Construction Presentation by Ted Smith from E Light and Mike Daley 
From Neenan – Core Group Members from the Lean Construction Institute - Colorado








1. What are your perceptions of Lean Construction?

2. Have you applied Lean principals and if so what are some examples?




Mike Daley: Lean Construction from the Prime Contractor and Design Point of View

1. Why might I want to implement lean?

a. Clients say so - prior Lean or 3P experience is mandatory (show RFP criteria for real project).

b. Survival - the market has gotten very competitive.  Finding and eliminating waste can help your success.

c. Better way must exist–you are not satisfied with your business and/or this AEC industry?

2. Roadblocks to implement Lean?

a. Blindness – you listen to this presentation and other information on Lean as “I/we already do that”

b. Change resistant – your butt looks like an anchor

c. No person(s) to drive the change well – it will take leader(s) to be successful in driving the change

d. Not leveraging the world – don’t seek outside help to be successful

3. What would a lean project look like?

a. 3P – Production Preparation Process 

b. Innovative project delivery to support clients in their lean delivery of service or product

c. Tri party agreements – IFOA, IPD

d. Use of Last Planner – true team planning (often referred to as pre-planning), commitment planning is more appropriate.  Make commitments and requests by “last planners” (prerequisite work) together, measure weekly, learn from failures and continuously improve.

e. SAT – study action teams (to learn and improve)

f. Value Stream Mapping - find waste in existing processes, and design new processes “to flow”, eliminating waste

g. SBD – set based design

h. BIM – keys for success is subs are putting their fabrication information into the model, ideally in lieu of designers modeling.

i. CBA – choosing by advantage 

j. Selection by knowledge and performance criteria not dollars

k. Design team, owner, GC, and all major subcontractors behaving like one aligned delivery team.

Ted Smith: Lean Construction from the Specialty Contractor Point of View


I. Challenges

a. Lean Const. Projects must be initiated from the Design team through the Prime Cont. 

b. Specialty Contractors do not have the control to initiate a lean construction project

c. Lean construction relies upon all team players to work in the interest of the overall project

d. A Lean Project requires specialty contractors to get involved in the design process much earlier than we have been accustomed and to get involved in new ways that will be challenging

e. Most of us have not seen an example of a lean project

II. What is Lean?

a. Simply put- Eliminating everything that does not add value to your product or service. 

b. I like to divide into two categories:

i. Construction Projects

ii. Organizational

III. Construction Projects

a. Specialty contractors don’t have much control here but we need to be prepared to participate when the opportunity arises

b. Teach your managers and superintendents the lean principals and prepare to manage a project with lean processes

c. Use the Last Planner Process

d. Use look ahead scheduling and PPC tracking
IV. Organizational

a. The best place for us as specialty contractors to begin the learning process is to establish lean ideas were we have control. Our organization

b. Study Action Teams to learn the principals

c. Analyze everything you do, even the small stuff, and ask….does this add value?

d. A3 analysis groups to identify wastes and eliminate

e. Involvement of the employees across the company in making a difference

