Specialty Contractors Council Meeting
May 11th, 2011

Introductions:

Presentation by Ed Davis, AGC’s Safety and Stormwater Director, on OSHA’s

Revised Crane Standards:
-Notes from his presentation are attached to this document

Update by Kim Gill, AGC’s Membership Director, on Changes to This Year’s ACE

Awards.
-Notes from her presentation are attached to this document

Formed Subcommittee for the Four Goal/Objective Areas
1) Influence - Craig Clark, Jerry Denison, John Lillard, Michael Gifford, Dan

Parker, and Rex Wiedersphan
Influence Group Champion: Craiqg Clark

2) Training/Education - Tom Keating, Stacy Krems, David Davia, Marc Butler,
Steve Huck, Neil Sharples, and Sean Moore
Training/Education Group Champion: Sean Moore

3) Communication — Kevin O’Connell, Larv Franklin, Rick Ellis, Craig Ayers,
and Vern Knorr
Communication Group Champion: Kevin O’Connell

4) Business Development — John Thomas, Sean Farley, Brent Powers, Bill
Brown, Tom Fuller, John Gibbs, Dave Mahan, Randy Phillips, Todd Berich,
Andy McGarrity and Scott Van Deren
Business Development Group Champion: Scott Van Deren

Each group Champion will report progress to SCC membership during the
monthly meeting. The Champion’s role is to lead and motivate the team to assure
that the strategies and action items are being met, and the goal accomplished.

Goal Subcommittee Update/Discussion

Influence — Michael Gifford agreed to sit down with the subcommittee and discuss
involvement with the MDEDC. A date was set for a meeting with Michael Gifford and the
Influence Subcommittee — May 31°%' at 2PM (AGC’s Office)

Training/Education — Better communication was one area the general contractors said
that specialty contractors could improve on. Due to these comments the council




decided to have Chris Morton, Howell Construction, and Nick Miller, LPR Construction,
present to the council at our next meeting — June 8".

Communicate — Kevin O’Connell, group champion, discussed that the Specialty
Contractors Council webpage on the AGC/C’s web link was completed. To access
webpage double clink of the link below:
http://www.agccolorado.org/about-us/boards-and-committees/speciality-contractors-
council.html .

This is where the agenda and meeting minutes will be posted. Please give feedback on
changes/improvements.

Business Development — Scott Van Deren reviewed with the council the questionnaire
that was created by the business development subcommittee to give to the general
contractors that will be presenting to the council at our monthly meetings. Also, we
discussed the possibility of scheduling LinkedIn training for the council.

We concluded the meeting with general contractor executive briefings by Brad
Schenck, VP of Preconstruction at JE Dunn Construction, and Andy McGarrity,
principal at McGarrity Gassman Construction Group
- Additional information on the executive briefings are included on the Specialty
Contractors Council webpage on the AGC of Colorado’s web link
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